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1 opportunities throughout that park plan to preserve 

2 the water quality by storing storm water before it 

3 enters. 

4 We also want to minimize the impervious 

5 surfaces throughout the whole development. You 

6 know, it sounds basic, but it should be obvious to 

7 everyone that if you pave the entire hillside, water 

8 quality will suffer. Therefore, keeping those 

9 streets the right dimensions to minimize the amount 

10 of asphalt, to, you know, plan ahead for private 

11 open -- private outdoor open space on those lots, to 

12 incorporate the green spaces within the community is 

13 part of a strategy for getting the high number of 

14 affordable units delivered, otherwise known as 

15 density, while at the same time protecting the water 

16 quality. 

17 VICE-CHAIR MOLINA: Okay. And my final question, Chair, 

18 is for Mr. Kohl [sic]. What communities I guess did 

19 you use I guess as, you know, inspiration to I guess 

20 implement your thoughts and ideas into this proposal 

21 here? I'm just curious. I know you do very good 

22 work. 

23 MR. DOVER: Well, thanks. I appreciate that. The--

24 

25 

well, there were a great many places we visited, but 

we learned -- I think we learned a lot from Lahaina. 
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1 We learned a lot from our visits to Paia and to 

2 Makawao and to Hana. We also learned we learned 

3 from Wailuku. We learned some things that people 

4 were disappointed with as well through the same--

5 because the same tours took us into contact with 

6 conventional subdivisions, the ag lot subdivisions, 

7 some of which seemed fairly benign and others of 

8 which seemed to be problematic because the lot sizes 

9 become too small to plow, too large to mow, as they 

10 say, and maximize the amount of country side that1s 

11 destroyed for a minimum number of home sites to be 

12 created. So we had learned from those as well, and 

13 similarly we learned, by looking at some of the 

14 inadvertently over designed or over engineered 

15 suburban streets on those cul-de-sac subdivisions, 

16 some things that didn1t seem like best practices and 

17 we ought to try and introduce better alternative 

18 model. 

19 VICE-CHAIR MOLINA: Thank you, Mr. Kohl [sic]. 

20 MR. DOVER: Lanai City was also a big inspiration. 

21 VICE-CHAIR MOLINA: Great. I appreciate you I guess 

22 

23 

24 

25 

taking that small town historical aspect, I guess, 

implementing this into this design. That1s great. 

Mr. Chairman, I do have to unfortunately I 

have to leave. I think you still have quorum, but I 
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1 would like to make one request from you as Chairman. 

2 CHAIR PONTANILLA: Sure. 

3 VICE-CHAIR MOLINA: Like Mr. Nishiki, I was hoping lId get 

4 comments from our Planning Director, because this is 

5 a very I guess -- his comments will, you know, have 

6 a lot of impact on --

7 MR. DOVER: Hels moving forward right now. 

8 CHAIR PONTANILLA: I see our Planning Director 

9 VICE-CHAIR MOLINA: Oh, great. Okay. Thank you. 

10 MR. FOLEY: Thank you, Mr. Molina. Chairman Pontanilla, 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Members of the Council, I didnlt speak earlier only 

because I interpreted this as an introductory 

presentation by Maui Land & Pine and Victor of 

Pulelehua t but I do want to say that we have spent a 

great deal of time in the last six months or more on 

this project, reviewing it in its various different 

forms. 

A number of County Staff members participated 

in the charrette process that was described and was 

shown in the side program. There are a number of us 

who rotated between the tables and answered 

questions for ten different groups of citizens who 

put together some really interesting -- interesting 

drawings, and we also have -- had lots of meetings 

with the consultants with several -- on their 
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three -- I think three different trips they have 

made here. We've met with DOT. We've met with the 

Fire Department. We've met with the Airports 

Division of DOT and with Department of Education 

with respect to the school, and so there's been a 

lot of interaction between the County Staff and Maui 

Land & Pine and Victor Dover and Rick and also nine 

other employees that he brought with him. We kind 

of emptied Miami a couple times. So there has been 

a lot of interaction already, and this is a 

continued work in progress. 

One of the reasons that I expect that Maui 

Land & Pine will come to the conclusion that this be 

a 201G project is that otherwise they'll have to go 

through a community plan amendment and a change in 

zoning, and while they are doing a full 

environmental impact statement, that process would 

add substantially to the amount of time before we'd 

have any affordable units built anywhere on this 

property. So I am hoping that it's a 201G project. 

And the other thing I wanted to mention is it 

hasn't been discussed very thoroughly, but the 

addition of a school on this piece of property is a 

really significant mitigation for traffic, because 

probably the -- one of the single most traffic --
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high traffic generators in West Maui is the school 

on Lahainaluna where hundreds of kids are driven to 

school and picked up every daYt and 600 of those 

kids could go to school on Pulelehua property 

instead of going into the middle of Lahaina. And 

those of us who are stuck on the highway behind 

those lines of cars turning left on Lahainaluna 

really look forward to having a school nearer our 

neighborhoods. 

It's so the school has a really 

significant impact not only on providing 

neighborhood characteristics for this -- this 

proposed project but also really significant traffic 

mitigation. The schools on Lahainaluna t which I 

have much aligned -- maligned numerous occasions 

because they should never have been all built on the 

same long cul-de-sac t those three schools have the 

highest percentage of parents driving their kids to 

school in the entire State. And the reason is 

because the bus system -- or one of the reasons is 

the bus system is so poor that picks up the kids. 

And I've mentioned to you before that the kids on my 

street in Napili get picked up at 6:30 in the 

morning when it's dark and raining and they have no 

shelter and they have to go down and stand in front 
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of the school that's not open for an hour. 

But anyway, the school is something we're 

really looking forward to in addition to over 400 

units of affordable housing. And as Bob McNatt 

mentioned, no one anticipates that 800 units are 

going to be built here all at one time. The same 

thing is true of Spencer. Spencer is proposing to 

build 100 units a year. This project might be a 

hundred units a year, might be a few more, but this 

is not a project that is going to be built 

instantly. It also isn't going to be approved 

instantly. It has to be submitted, be reviewed by 

the County, be reviewed by the State Land Use 

Commission, and so it will be a little while before 

the houses or the school are available. 

Also, I wanted to mention that there -- today 

there's been a lot of discussion about the potential 

impact between the airport and the houses. That 

issue has been addressed repeatedly with the folks 

from -- representing the airport at the Department 

of Transportation and the plan, if you take a look 

at the one over there, you can see that there's a 

substantial buffer between the airport and the 

housing that's tentatively shown as probably light 

industrial kind of uses related to the airport, like 
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1 storage for FedEx planes and UPS planes and other 

2 uses that might be associated with the airport l and 

3 there are community gardens planned on each end of 

4 the runwaYl not houses. So there has been a great 

5 deal of attention already paid to the relationship 

6 of that airport to this project. 

7 One advantage that the airport provides to 

8 this project is that it provides -- there's an 

9 existing road of sizeable quantity that already 

10 exists and there's already a traffic signal so it 

11 won't be necessarYl like a lot of our projects l to 

12 build a large collector road with a traffic signal. 

13 It already exists. Are there any questions? 

14 CHAIR PONTANILLA: Thank you l Mike. I got a question for 

15 Mr. Hall in regards to what you just mentioned about 

16 the school traffic. Do you have any idea what's the 

17 school traffic now that exists from north of 

18 Kaanapali going towards Lahaina Town? 

19 MR. HALL: I don't have exact numbers l but we can -- we 

20 can look into that. 

21 CHAIR PONTANILLA: Thank you. 

22 MR. HALL: I've heard repeatedly, though, that the 

23 proximity of the three schools causes a traffic 

24 snarl. 

25 CHAIR PONTANILLA: Yeah, because earlier in the year we 
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1 approved a project that would kind of eliminate some 

2 of the high school traffic going from Kapalua 

3 towards Lahaina, so that's the reason why I asked 

4 that question. 

5 MR. DOVER: There are more than 400 elementary school-aged 

6 children living north of Star Market, and so we know 

7 that there's there's definitely a large number of 

8 children who would be intercepted or interceptable 

9 by a better school location. So that gives us some 

10 sense of the school population that would be 

11 immediately served, not just those who would come 

12 from points further south. 

13 CHAIR PONTANILLA: Thank you. Member Johnson. 

14 COUNCILMEMBER JOHNSON: Yes, Mike, and you may not have 

15 this information directly available, but it relates 

16 to the school. When the figures were projected for 

17 I think it was part of the general plan studies that 

18 were done by the consultant, do you recall what the 

19 projection was, what the needs were of the West Maui 

20 community with regard to I believe it's going to 

21 be an intermediate school? 

22 UNIDENTIFIED SPEAKER: This is elementary. 

23 COUNCILMEMBER JOHNSON: Elementary school. So I thought 

24 

25 

that the elementary school was one of them that we 

had a sufficient capacity of. 
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1 MR. FOLEY: No. 

2 UNIDENTIFIED SPEAKER: Yes. 

3 COUNCILMEMBER JOHNSON: It's not? 

4 MR. FOLEY: The most pressing need in West Maui as it is 

5 in the other regions is for the intermediate school, 

6 but the -- there's also a significant need projected 

7 for an elementary school and there's one proposed 

8 not only at Pulelehua but also at Kaanapali 2020. 

9 This one is ahead in terms of the schedule but we 

10 we will be continuing to work with DOE to show them 

11 the status of all the projects, you know, proposed 

12 in West Maui, but the the intermediate school is 

13 already over capacity in West Maui. 

14 COUNCILMEMBER JOHNSON: I know our high school's over 

15 capacity. 

16 MR. FOLEY: Yeah, and the high school -- there is a 

17 private school also proposed at Napili that hasn't 

18 been finally approved yet, but there is a private 

19 school proposed and they're hoping to open a year 

20 and a half from now. It's pretty optimistic, but 

21 they're trying hard to open soon. 

22 COUNCILMEMBER JOHNSON: Okay. With regard, Mike, then, to 

23 

24 

25 

the Department of Transportation -- because I know 

you've been working with them on the Puamana to Pali 

corridor --
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1 MR. FOLEY: Right. 

2 COUNCILMEMBER JOHNSON: -- and all of that. The comments 

3 that were made by the commissioners with regard to 

4 the environmental impact statements and now all 

5 traffic consultants looking not just at the 

6 immediate impacts but in the regional impacts for 

7 all of the traffic coming in and going out of 

8 Lahaina Town, how do you see that aspect of our 

9 traffic woes being addressed within an environmental 

10 impact statement in the context of what the Planning 

11 Commissioners have stated? 

12 MR. FOLEY: First of all, I need to explain that we 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

haven't seen the traffic analysis yet that Rick's 

been working on, but it will be necessary for the 

traffic study to include regional analysis with 

cumulative look at the other projects in West Maui. 

In addition to just looking at the area from Lower 

Honoapiilani Road north, we'll need to look at the 

whole West Maui traffic system. 

And one of the things that will be necessary 

to do also is to plug in the first phase of the 

bypass, which is anticipated to start next year, and 

that is another mitigation for the traffic 

congestion that exists now on Lahainaluna Road. The 

first phase of the bypass is expected to take two 
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1 and a half years for completion, but it should have 

2 a significant impact on the intersection of 

3 Lahainaluna Road and Honoapiilani Highway. But 

4 we -- we'll have to work with Rick, you know, once 

5 we see the preliminary traffic report. They're 

6 they're doing a full environmental impact study, so 

7 it will be a very thorough traffic study. 

8 COUNCILMEMBER JOHNSON: And I don't know if you visited 

9 with DOT too, but one of the comments you made about 

10 the lights and the specific timing and the software, 

11 I hope that will also be shared on the other part of 

12 Honoapiilani Highway. Because after years and years 

13 of promises, there has been no synchronization, and 

14 I have been told it's the train, that every time the 

15 train goes through, there's a reset and then 

16 everything goes back, you know, to -- in a mode that 

17 really doesn't reflect having traffic move smoothly 

18 through Lahaina Town. So that -- that really, if 

19 the DOT can't do it already, I have serious concerns 

20 as to whether they're going to be able to achieve 

21 the goals, lofty as they may be, for your project 

22 area. 

23 MR. FOLEY: One of the financial mitigation measures that 

24 

25 

we routinely require for new developments is for 

money to be spent on signal synchronization, and you 
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1 and I treck -- go from West Maui to Wailuku every 

2 day. I go through 16 traffic signals. I think Jo 

3 Anne has two fewer than I do, but we are woefully 

4 aware -- I got 12 red out of 16 one day. We are 

5 woefully aware of need to synchronize those signals, 

6 especially through Lahaina. So we'll be looking at 

7 that as mitigation, not only for this project but 

8 for projects before this -- before -- that come 

9 before the Planning Commission prior to this one. 

10 MR. DOVER: And to make sure the pedestrian signal button 

11 is not jammed. 

12 COUNCILMEMBER JOHNSON: And that's sometimes --

13 MR. FOLEY: That's another story. 

14 COUNCILMEMBER JOHNSON: I think sometimes it's just simply 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

that you have traffic signals in rural areas where 

they don't belong, but, you know, I understand the 

reason for that, so that's another issue, though. 

Mike, with regard to the -- I don't know if you've 

looked at the water and the sewage capacity, because 

I know that we're doing the general plan. How are 

we looking and where are the water sources going to 

be? Where's the sewage capacity going to be? And 

do we have sufficient capacity to accommodate a 

project that's this large? Because we have all the 

hotels now coming on line that allege they are in 
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1 line prior to this project. I don't want to get 

2 caught that all of a sudden the tourists get all of 

3 our resources and our capacity and then the local 

4 people get nothing. So have you been able to look 

5 at that? 

6 MR. FOLEY: We -- we haven't looked at that in detail yet. 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

It has to be reviewed in context with the projects 

at North Beach that are under construction and lot 2 

is before the Planning Commission this month, and we 

expect there to be capacity for both water and 

sewer, but we don't have all the numbers -- I don't 

have all the numbers. The environmental impact 

statement that these guys are preparing -- I see the 

consultant preparing the numbers nodding his head. 

The EIS will have the numbers and they will have to 

look at all these other projects. 

And the tricky part of this, as you know, is 

that while we have reviewed and in some cases 

approved other projects for West Maui, we are seldom 

able to accurately predict when they will be 

constructed. Some projects that have been approved 

have never been built. Some are built much later 

than we expect because of financing or circumstances 

we're unaware of. So predicting exactly which ones 

are built at which time is really not in our 
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1 control, but there will be cumulative analyses done 

2 as to when is the sewer treatment plant at capacity 

3 and when it -- is it not. 

4 Maui Land & Pine and other property owners 

5 have already paid for reserves at the sewer 

6 treatment plant, but I don't want to try to remember 

7 how many units they've already paid for versus 

8 other -- other projects. The one of the 

9 complications of that relates to the Villages of 

10 Leialii. They plan to build on the first 104 lots 

11 next year but there are many, many additional lots 

12 uphill from that project above the civic center 

13 which aren't likely to move ahead very -- very soon. 

14 So we'll have to look cumulatively at all the West 

15 Maui projects with respect to water and sewer, and I 

16 imagine the first place you'll see that will 

17 probably be this environmental impact statement. 

18 COUNCILMEMBER JOHNSON: Okay. Thanks very much, Mike. 

19 CHAIR PONTANILLA: Thank you, Jo Anne. Any more questions 

20 for Mike? Mr. Molina. 

21 VICE-CHAIR MOLINA: Yeah, just one question. Thank you, 

22 

23 

24 

25 

Mr. Foley, for catering to my whim of hearing from 

you, because I know what you have to say is very 

important. Just for clarification, on the school 

site, the developer is looking at an elementary 
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1 school from K through five approximately 600 in 

2 capacity. I'm going to ask something as it relates 

3 to the amenities. Is the developer willing to put 

4 in all the amenities that go with a typical school, 

5 providing a cafeteria with a kitchen that will 

6 prepare food there? The reason I ask that is 

7 because I worked at Lahaina Intermediate years ago 

8 as a teacher and they didn't have a kitchen, I 

9 guess, so to speak. They had to get their food from 

10 Kamehameha III, so I'm just trying to -- I guess 

11 want to inquire from the developer's representative 

12 if they're willing to basically put all the bells 

13 and whistles into the school, this school site? 

14 MR. McNATT: The school will be designed based on current 

15 DOE standards. I understand that does include a 

16 cafeteria. 

17 VICE-CHAIR MOLINA: Okay. 

18 MR. McNATT: I hope it includes a cafeteria. 

19 VICE-CHAIR MOLINA: It was a tough situation when I worked 

20 

21 

22 

23 

24 

25 

at Lahaina Intermediate when they'd have to get 

their food from another school and then the food was 

cold and it made for some miserable food for the 

kids there, and which would impact the learning in 

the classroom. And as far as the -- where this 

proposed school site is, how far is it from the -- I 
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1 guess the farthest unit? Because I guess there may 

2 be some bus pick up 

3 MR. McNATT: Right across the street. Oh, from the 

4 farthest unit in the community? 

5 VICE-CHAIR MOLINA: Uh-huh. 

6 MR. McNATT: Half a mile. I think it1s about a half mile. 

7 I think it1s a quarter mile --

8 MR. DOVER: (Inaudible) from the farthest unit. 

9 MR. McNATT: A little bit more than a half a mile? Three 

10 fourths of a mile. 

11 VICE-CHAIR MOLINA: Okay. And I think under DOE policy I 

12 think you have to be at least maybe a minimum of a 

13 mile away before they consider bus service. 

14 MR. McNATT: Yeah. 

15 MR. DOVER: Right. 

16 VICE-CHAIR MOLINA: Okay. Half a mile. Okay, thank you. 

17 Thank you, Chairman. 

18 MR. DOVER: If I could add something about the school. 

19 Working on many communities like this one and 

20 remembering that idea of the neighborhood unit, when 

21 that idea was first sort of codified was in the 

22 1920s when Clarence Perry 

23 VICE-CHAIR MOLINA: Thank you. 

24 

25 

MR. DOVER: -- described the neighborhood and it1s a sort 

of milestone in town planning. At that time they 
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realized that the neighborhood school could be the 

glue that holds the community together. But many 

times we are the ones who have to bring that up. 

You know, we have to go to the developer client and 

say, can't we leave a chunk of land for -- for a 

school for this very important purpose? We haven't 

had to do that here, because here the response from 

David Kohl and from Bob and the others was, of 

course we would want to do that, and it's just 

been -- it's been re reassuring, actually, to see 

that they understood that concept from the 

beginning. The community would be incomplete 

without the school was the philosophy, and, you 

know, so when people talk about the holistic 

community, that's actually -- that's part of it, so 

we want to get the school to be complete for the 

in the ways you asked about so that it actually 

serves that function. If it's -- if it's -- if it's 

not properly equipped, it won't work. 

And the site within -- was chosen -- we 

didn't talk about why it was there, but it's 

probably worth bringing up, that it's there so that 

we can handle those folks who come from outside the 

neighborhood who need to enter and leave dropping 

kids and those buses without unduly impacting the 
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1 community itself, and at the same time positioning 

2 the school where it can be imminently walkable for 

3 all of the residents of the community. We went 

4 through, what, ten alternative locations or 

5 something like that back in the spring to figure 

6 out of all of them which one was optimized for those 

7 two things, and this location closer to the 

8 Department of Hawaiian Homeland site as well was the 

9 one that came out best. 

10 VICE-CHAIR MOLINA: Okay. Thank you. Thank you, 

11 Chairman. 

12 CHAIR PONTANILLA: Mr. Nishiki. 

13 COUNCILMEMBER NISHIKI: Mike, you heard people that live 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

in the community concerned about the integrity of 

the community plan and the concern of what now, if 

this process goes through, what the impact is going 

to be as far as density. I see in here ohana units 

being allowed and height in stories allowed up to 

three stories. Can you give us an idea of -- and 

then the 50-acre regional park probably being 

eliminated. Can you give me an idea of, for 

planning purposes, community plan integrity, what 

kind of impact will that have on the area that 

they're being asked for to put this development? If 

it was what was planned in the community plan, what 
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1 would the population be now with what we see 

2 occurring there, with a mix of also commercial, 

3 ohana units, and up to three stories in height, what 

4 does this do for planning? 

5 MR. FOLEY: Well, there are a number of issues that need 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
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22 
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to be and will be addressed with respect to this 

project relationship to the community plan, and we 

will do that, even though there's no community plan 

amendment being proposed. When we analyze this 

project for the commission -- the State Land Use 

Commission and for the Council, we will go through 

an analysis about the loss of agricultural land l the 

substitution of this park land for a regional park, 

we'll take a look at the density and the height 

limits. We haven't gone through all of that at this 

point. 

The -- the park land that's being proposed is 

intended to be developed by Maui Land & Pine and 

open to the public, and it's possible that we'll end 

up with more park land and more facilities than we 

would ever have if we just created a regional park 

and hoped some day the taxpayers would pay for the 

facilities. So I'm not sure that that's going to be 

much different. The conversion of agricultural land 

to residential is something that we'll take a look 
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1 at, but this is a pretty logical location for 

2 residential development. 

3 The density greatly varies on this property 

4 or in this proposal, all the way from apartments to 

5 large lots, and that's true throughout West Maui 

6 as -- as are the three-story buildings. There are 

7 three-story houses in this area, I live in one, and 

8 we'll take a look at all of those issues in 

9 relationship to the community plan when this comes 

10 to the Council and also when it goes to the State 

11 Land Use Commission. 

12 COUNCILMEMBER NISHIKI: Well, the other concerns I have is 

13 only because ohana units are going to be allowed 

14 also. 

15 MR. FOLEY: Yeah, that's true. 

16 COUNCILMEMBER NISHIKI: And so and so when we talk 

17 about 50/50, I want to make sure that it is -- well, 

18 at 51/49 is what has been represented, I want to 

19 make sure that that's what it is. Because when you 

20 add ohana units in it, then you're changing those 

21 numbers again. So let's play by the rules. 

22 MR. FOLEY: We will -- we will insist on a very specific 

23 

24 

25 

illustration of where the ohana units are allowed, 

and they actually have lots where they require ohana 

units for security reasons, and that also is true 
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1 throughout West Maui. On lots above 7,500 square 

2 feet ohana units are allowed now and we have a 

3 tremendous number of ohana units in West Maui. What 

4 we don't have is adequate parking for most of those 

5 ohana units, and in this case there will be parking 

6 required before the ohana unit is created. So 

7 we'll address that problem before it's exacerbated. 

8 The -- but we will take a look at the -- you 

9 know, the size of the units, the number of ohana 

10 units, and their location with respect to parking 

11 and traffic. There are affordable advantages to 

12 allowing ohana units. There are many West Maui 

13 waiters and firemen that live in ohana units and we 

14 consider them to be an advantage if they don't cause 

15 unexpected parking and traffic problems. 

16 COUNCILMEMBER NISHIKI: And then -- and this -- this I 

17 

18 

19 

20 

21 

22 

23 

24 

25 

think is something that -- I'll speak for myself, 

but Jo Anne brought it up. And I want to -- I want 

to be point blank with you, Maui Land & Pine, okay, 

and this is -- I don't like when anybody -- and Maui 

Land & Pine especially, and what Jo Anne called 

double dipping, okay. If you owe affordable housing 

for your mauka property, okay, let's have a little 

bit of integrity now. And I'm glad this is being 

televised, and I'm glad all the people of Maui can 
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hear this. Because if it goes the other way, I will 

be upset and lose faith in government. And that's 

you, Michael, also, and too bad Alice isn't here. 

Okay. When somebody owes affordable housing 

for a development, they owe that separate of what 

this is. And when Jo Anne called it double dipping, 

and I know that Danny's sitting here and you, 

Mr. Pontanilla, sitting here and Michael just left 

this room, but let this be on the record a concern 

that hopefully no developer tries to cheat in this 

way, by saying that now I'm to build through the 

process an affordable unit and yet I'm going to get 

credit two times. If you're going and trying to get 

this 50 percent credit to get market homes and get 

50 percent affordable homes through this process, 

you are thereby -- and this is -- and I hope it 

never happens in the history of Maui County, you're 

cheating all of us. 

And I don't think that you want to be -- if 

there's others, you're damn lucky you got through 

it, but now that we're smarter, don't try to pull 

getting credit for your units and then coming in and 

then building affordables and getting, again, 50 

percent credit to build market homes. I think that 

is unfair, that is unethical, and you will lose 
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1 respect from all of us, including the people of Maui 

2 County. That, sir, and I don't know your name, 

3 don't even try to say that this is what you're going 

4 to do. 

5 And to the Arakawa Administration and our 

6 Corporation Counsel hopefully, that's not going to 

7 occur. And to you, Mr. Pontanilla, if we need to 

8 strengthen our laws so that that kind of situation 

9 doesn't happen -- because we know now because I 

10 heard that they said, well, if -- we might try to do 

11 it, or something to that extent. I got them on the 

12 record also today. I hope that never happens, 

13 Mr. Pontanilla. And we know that we don't want to 

14 see that. 

15 So, Michael, have you thought about that or 

16 is that something that you don't handle and it's 

17 our -- another part of the Administration that's 

18 going to allow that to happen? I want it on the 

19 record. Sorry. 

20 MR. FOLEY: The easiest thing for me to say is that is the 

21 

22 

23 

24 

25 

provision that is the Housing Department's 

kuleana, not mine, but the real answer is that it's 

premature for us to figure out how many total units 

are going to be on this property, much less how many 

of them are going to be affordable, but I think your 
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message is loud and clear about your feelings 

regarding, you know, counting the units at Kapalua 

Mauka as part of the 50 -- 50 percent. 

The one thing I do want to say not specific 

to those numbers, because, like I said, they don't 

know at this point whether they're going to propose 

880 units or 850 units or how many are going to be 

affordable, but I do want to say that Maui Land & 

Pine figured out a long time ago that in order to 

attract people to work at Kapalua, they had to 

provide a lot of housing in West Maui. And they 

have provided a number of different housing projects 

in West Maui, including one just last year, and that 

has -- has had a significant impact on allowing them 

to have workers that commute to Kapalua from West 

Maui rather than from Kahului and from Kihei. 

So this is actually the company on the island 

with the best reputation for providing housing for 

their employees. If you were to compare this --

their -- their track record in providing employee 

housing with the other corporations and 

organizations on the island, you would find that 

Maui Land & Pine is way ahead of the curve, but it's 

too soon to tell in this case exactly how many units 

are going to be affordable and exactly where they're 
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1 going to be, but we'll have that tied down when it's 

2 submitted to the County as a 201G -- if it's 

3 submitted as a 201G. Even if it isn't, there will 

4 be a requirement for affordable housing. So when 

5 it's submitted to the County, it will have the 

6 number of units and the affordable units tied down 

7 much more specifically. 

8 I think they're still doing the calculations 

9 as to how much the facilities are going to cost for 

10 roads and storm drainage and sewer lines and all 

11 the, you know, street lights and underground 

12 utilities and all those other things that have to be 

13 calculated in, but we'll have that information for 

14 you when it's -- when it's submitted or it won't be 

15 a complete application. 

16 COUNCILMEMBER NISHIKI: Yeah, and all I'm saying is this, 

17 

18 

19 

20 

21 

22 

23 

24 

25 

if you set a precedence, then all other developers 

can truly use that. And you know what, then you 

cheat the people of Maui County by allowing this to 

occur. Okay. That's all I'm saying. So I don't 

want to have to see it occur. That's all. Just 

remember, all developers should be given that same 

thing, Michael. I don't care if somebody has a good 

track record. I'm just saying you're setting 

precedence. If that's what this Administration is 
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1 want to be known for, then fine. Okay. And that's 

2 all. That's all I got to say. 

3 MR. FOLEY: Wayne, don't misinterpret my comments. All I 

4 meant to say was that Maui Land & Pine has been 

5 honest to their word and we can't say that about all 

6 of our applicants, but they have provided a lot of 

7 employee housing, and it has had a buy back 

8 requirement, it has been limited to Maui Land & Pine 

9 employees, and they've provided a lot of affordable 

10 housing in West Maui way beyond any County 

11 requirement. There wasn't any County requirement 

12 when they provided some of their affordable employee 

13 housing, but they -- they have a -- they have a 

14 reputation and we expect them to continue their 

15 their good -- good deed in providing affordable 

16 housing. I mean, they -- they recognize that it's 

17 necessary. 

18 CHAIR PONTANILLA: Thank you, Mike. 

19 MR. McNATT: Mr. Chairman, could I respond to Member 

20 Nishiki? 

21 CHAIR PONTANILLA: You can respond in about a minute. 

22 We're going to be concluding this meeting at about 

23 5:30, so I'll give you a minute to respond. 

24 MR. McNATT: I'll make it very clear that the -- this 

25 project started with the Mayor coming to us asking 
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1 for affordable housing in West Maui. We recognize 

2 we need it. We also want to provide affordable 

3 housing for our employees and others in West Maui, 

4 and the reason that we even considered the 201G 

5 process is because the Mayor said I want it as fast 

6 as we can possibly do it. The only way you can do 

7 that -- the only way you can do it fast is 201G. 

8 Thatls all 201G gives us is speed, and thatls to 

9 provide housing for people in West Maui that need 

10 it. Thatls the only thing. 

11 So thatls why 11m saying that we will be 

12 asking for credit for the affordable requirements 

13 for Kapalua because of this project, and we would 

14 ask for it out of that 51 percent affordable 

15 requirement if we did go with the 201G in Pulelehua. 

16 So welve been very clear about that. If not, we 

17 donlt go with the 201G, it wonlt happen that fast. 

18 Maybe part of the project, but not the rest of it, 

19 and weIll just have to look at that, but we do need 

20 to get credit for it. Kapalua and greater Kapalua 

21 or Kapalua Nui, as we call it, all works together as 

22 one functioning system. Pulelehua, Kapalua, and 

23 everything in between. 

24 CHAIR PONTANILLA: Thank you, Bob, for that comment. 

25 Again, Members, itls almost 5:30, and at this 
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1 time I would like to thank Maui Land & Pine, 

2 especially Bob McNatt and his team, for providing us 

3 with a presentation on their proposed Pulelehua 

4 housing project. Thank you very much. 

5 MR. McNATT: Thank you. And some people might think I 

6 need my head examined for even asking for this 

7 meeting, but we want to get all the information out 

8 and get your questions, especially Mr. Nishiki's are 

9 very important questions, and we're planning to 

10 answer all of his questions. Thank you very much. 

11 CHAIR PONTANILLA: Thank you. Members, if there is no 

12 objections, Chair would like to recommend filing of 

13 this item, HHS-12. 

14 COUNCILMEMBER MATEO: No objections. 

15 COUNCILMEMBER JOHNSON: No objection. 

16 VOTE: AYES: 

17 NOES: 
ABSTAIN: 

18 EXC. : 

19 
MOTION CARRIED. 

20 
ACTION: 

21 

Councilmembers Johnson, Mateo, and Chair 
Pontanilla. 
None. 
None. 
Councilmember Carroll and Vice-Chair 
Molina. 

Recommending FILING of communication. 

22 CHAIR PONTANILLA: Thank you. If there's no objections, 

23 this Chair would like to adjourn this meeting. 

24 Thank you, meeting is adjourned. (Gavel) . 

25 ADJOURN: 5:27 p.m. 
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